
1. Rating Criteria for Water System Projects

•  Health and Compliance – factors regarding public health concerns/issues or
violations of Maximum Contaminant Levels (MCLs) pursuant to 40 Code of
Federal Regulations Part 141 (see Appendix C)

• Secondary Compliance – factors regarding secondary chemicals and/or
physical deficiencies (see Appendix C)

• Effective Management – factors relating to the implementation of effective
management practices (see Appendix C)

• Affordability / PAD – factor applied to an entity that qualifies as a disadvantaged
community or had TWDB PAD financing for the project (see Appendix D)

2. Rating Criteria for Source Water Protection Projects

• Groundwater System Vulnerability – factor relating to vulnerability of
groundwater systems (see Appendix C)

• Surface Water System Vulnerability – factor relating to vulnerability of surface
water systems (see Appendix C)

•  Effective Management – factors relating to the implementation of effective
management practices (see Appendix C)

• Affordability / PAD – factor applied to an entity that qualifies as a disadvantaged
community or had TWDB PAD financing for the project (see Appendix D)

D. Ranking and Creation of the Project Priority List and Initial Invited Projects List

Each project submitted by the initial deadline and determined to be eligible is ranked
from highest to lowest by the combined rating factors and included on the PPL.  In the
event of ties in the rating, priority is given to the project serving the smaller total
population.  Project information submitted after the March 3rd deadline was not
considered for rating purposes prior to adoption of the initial PPL. Following approval of
the IUP, changes to a ranked project that result in a project no longer addressing the
issues for which it was rated will require the project to be re-rated and re-ranked.
Changes in the project that do not trigger re-rating and re-raking are:

1. The applicant for a proposed project changes but the project does not change;

2. The number of participants in a consolidation project changes and the change does
not result in a change to the combined rating factor; and

3. The fundable amount of a proposed project does not increase by more than 10
percent of the amount listed in the approved IUP. The Executive Administrator may
waive the 10 percent limit to incorporate additional elements to the project; however,
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any Additional Subsidization awarded may not exceed the original IUP amount’s 
allocation. 

The IIPL presented in the IUP (Appendix K) refers to a subset of projects from the PPL 
and includes only the projects to be invited to apply for funding during the initial invitation 
round following the Board’s approval of the IUP.  The IIPL includes the type and amount 
of funding necessary to meet requirements and goals of the DWSRF, such as Additional 
Subsidization and Reserve requirements.  Based on a review of readiness to proceed to 
construction, the TWDB determined which phases would be eligible to receive funding 
during SFY 2024.  The phases indicated on the IIPL represent the phases deemed 
eligible based on that review.   

An entity that previously received a commitment for Planning, Acquisition and/or Design 
only and desires to be considered for the construction portion of the project must update, 
at a minimum, the readiness to proceed information. It will then be added to the PPL for 
construction phase funding based on the same number of points, or higher, they 
received in the year they were rated.  Any invitation for construction phase funding is 
contingent upon the project having met the required ready to proceed milestones. 

A project submitted for the SFY 2024 IUP that received a commitment for all requested 
phases from TWDB prior to creation of the initial PPL has not been included on the initial 
PPL.  Those projects that already received the commitment are shown as being 
ineligible for funding in SFY 2024.  A project that previously received a commitment from 
TWDB for only the initial phase of the project, such as planning, acquisition, and/or 
design, and also provided an update of the project’s readiness to proceed to the 
construction phase, has been listed on the initial PPL. 

For SFY 2024, the IIPL represents projects with costs exceeding the available amount of 
funds allocated for Equivalency projects. Once the amount of funds allocated to 
Equivalency projects has been reached, funds will be allocated to Non-Equivalency 
projects. 

E. Bypassing Projects

The TWDB’s Executive Administrator may decide to bypass, or skip, higher ranked
projects in favor of lower ranked projects to ensure that funds available are utilized in a
timely manner, that statutory and capitalization grant requirements are met, including
federal additional subsidization requirements, and there is an equitable distribution of
loan funds.  In addition, if an entity is offered funding for any project that has an
interrelated project ranked lower on the list, the Executive Administrator has discretion to
also offer funding for the interrelated project. Reasons for bypassing projects are
discussed in Appendix F.
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